
DEI VALUES

We commit to the equality, equity, civil rights, and 
value of life of all persons regardless of differences.

We commit to inclusion through engagement, 
respectful behavior, professional and meaningful 
learning opportunities, intentional listening,  
and discovery.

We commit to providing safe and courageous 
conversations that may be uncomfortable towards 
realizing DEI.

We commit to mitigating the impacts of the  
social determinants of health.

We commit to participation in a movement  
where privilege and power become equitably  
shared and inclusive.

We commit to identifying and partnering  
with key organizations that strengthen our  
DEI efforts.

This year, Americans were confronted with 
reports of the murders of black men and 
women—George Floyd, Breonna Taylor, 
and Ahmaud Arbery among many others—
reflecting the endemic and structural racist 
violence that has persisted in America for 
generations. Civil unrest and demands for 
change echoed around the world.  

In June, our President & CEO Bill Sprague 
wrote that “To effectively support all of 
our staff and the people we serve, we must 
actively embrace and practice anti-racism 
work. We must come together within our 
agency and beyond to achieve a community 
in which everyone—regardless of race, 
culture, country of origin, gender, religion, 
physical or mental health challenges, or 
LGBTQ status—has the same opportunities 
and feels safe, supported, and valued.“

To that end, Bay Cove has launched 
a Diversity, Equity & Inclusion (DEI) 
initiative. Facilitated by a 10-member 
steering committee made up of staff from 
throughout the agency—and Co-chaired by 
Vice President of Human Resources Emma 
Concepcion and Senior Vice President of 
Services Nancy Mahan — the DEI Initiative 
outlines a set of core values to guide our 
work going forward (see below).

Bay Cove serves an extraordinarily 
diverse community, and our workforce 
is similarly diverse. For example, 68% of 
our staff identify as people of color, and 
approximately 25% of Bay Cove employees 
were born in another country.

However, as Nancy observes, “A goal at 
Bay Cove is to have the diversity of the 
community we serve reflected at all levels 
throughout our agency, and we have 
struggled to diversify our leadership to  
the degree we’d like. We want an agency 
where everyone has equity of opportunity 
and everyone is able to be their own, 
authentic self.”

To inform their effort, the DEI steering 
committee worked with an outside vendor 
to survey the staff about what the priorities 
should be. “I’m proud and humbled that 
over 800 employees chose to respond,” said 
Emma.  “We know that participating in this 
kind of survey requires a level of trust, as 
sharing views and personal experiences on 
this topic can make staff feel exposed and 
vulnerable. This trust comes with a profound 
level of responsibility to hold ourselves 
accountable by demonstrating, through  
 
 
 

our actions, a sustained commitment 
to addressing structural and institutional 
agency barriers experienced by employees.”

The DEI steering committee also recognizes 
that, in order to make meaningful progress, 
this effort must involve everyone at Bay 
Cove. “This can’t be a top-down mandate—it 
won’t work,” Nancy says. “Everyone doesn’t 
have to agree on everything, but this kind 
of effort works when people are engaged in 
working together collaboratively to create 
a community that works better and more 
fairly for everyone.”

Emma also notes the fact that “Bay Cove’s 
senior leaders are deeply engaged, but 
engaged in a way that allows this to remain 
a staff-driven effort. It’s very powerful to 
me that Bill Sprague, our CEO, sits on the 
steering committee and attends every 
meeting, but isn’t the chair. The steering 
committee will soon be developing a 
DEI strategic plan that, thanks to Bill’s 
commitment and level of involvement, 
will be integrated into Bay Cove’s overall 
strategic plan for the coming years. It makes 
me feel hopeful about our future.”
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